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Counter Cigarette Rack Update 


The Counter Cigarette Rack program is designed to maximize both impulse sales and income potential within the 
category. Additionally, many of the promotional items that are run during the year are merchandised on these 
fixtures. 

This Store Bulletin contains important updated information regarding the specific racks each store should have 
set up. Store listings detailing the store assignments are included for each of the different versions of the 
program: 

0 Phillip Morris group 
0 RJR high volume group 
0 RJR moderate volume group 

0 Universal group(no list - all stores not on one of the above lists are considered universal) 

After identifying the group your store is assigned to, you will need to reference the new counter cigarette rack 
matrix to determine which racks are to be displayed in your store. Reference your counter cigarette rack 
Planogram(Bu!ietin G-684&, dated 7,29,96) for the correct counter layouts. After installing the correct racks, file 
tins update with your Planogram. Any racks existing in your store that will no longer be used should be held in 
your backroom for the vendor to pick up, for up to 30 days. 

These racks and their positioning on the checkout counter NOT OPTIONAL , Any deviation from the 
Planogram MUST be approved by your District Manager and Regional Director of Operations in conjunction 
with Rich Hunziker’s office. This is an extremely important program for Revco that requires your continued 
attention and compliance. Vendor billings are based on the main checkout counter program assigned to each 
store. Each District Manager will receive a report on a monthly basis which will detail any differences between ■*", 
store Planogram assignments and the cigarette vendor’s in store inspections/obsemtions. - 
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Phillip Morris Stores 
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Counter Cigarette Rack Matrix #5 

Used to determine specific racks to display and correct planogram to use 

How to tnt this Matrix 

Aydqwify the version of » 0 tt yeuwt by referencing the store listings for RJft high, FJR raederate, and Philip Morris sores. 

If yCuT ftftft if nai on one ef these listings, you will use fee rijn-versat Version* rnstrix below, if you »r* on one of fee lists, 
rue fee corresjuodiDg matrix shown below or on fee rtGfl page. ■ 

B) Identify the number of checkout counter racks yen are to ha*e. 

The Plwtogrtrrt column will identify fee correct ptiiiogria site to use for yew store. 

The neks identified Oil fee matrix fee ONLY APPROVED neks foi your Store. 




# 




■a 


Cj Reference fee checkout counter diigrt«(loaated Is your cigarette counter reck Pltnopam dated 7.W.W) 
for ootTocr reck pUcetncnt. If you do not have a Plaaogre*. you can request one using fee reissue command in 
in fee ESM appUcakiti of your Tdxoo, Header aumter 5S2J. 

D) Please file thrt cutrix and Store lifting wife your Counter Cigarette Rack Planogram for future reference. 
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Counter Cigarette $ack Matrix Page #6 - 

Used to determine specific racks to display and correct planogram to use. 

<■ RJR Version H-iUR High Volume Stores 



Cwiw 

mil 

PHI 


IB9i 

finl 

mm 


1531 

IE3I 

' <5 




KTSHS1 

HP3?SP 

■■ 

■■■■■ 


■HU 

t 

fewnw 

2 

BSRSE33 

B33EH3I 

SlT> Docki 





9 

f btuHit 

1 

mmm 


WKDp^J 





16 

."f m 

1 

I'awaw 


PS3RSP 

■ 

■ ■ 

9m HPfjBj 

■ 

It 


2 

mfcmi 

wrxsm 

m Dull 



HHMHfl 

—Hi 

12 


2 

mem 

RjawWsn 


HBntmi 

wtmm 



tl 

12* count *r 

> 


wawisw 

MttMnJ 

RAW 

■ ■ 




wnwstt 

2 

BSKfiffg 


B3BBI 

B*w 

■HS.imi 





> 

4*tsj 

W*Wrt« 

U1M 

BAw 




14 

tewuour 



WRWeKm 

MRDwrf 

9ew 

lortUrd 

fU. Marlin 


14 

1/nuntet 

i 

tWUHPBHTi 

ehshk] 


HR Coni 

B4W 

■ ■ 

■ ■ 




7 

EES21SSS! 



{taw 

■USJRW 



M 


i 


fcLIUtSSi 

rjriw 

uw 

Utfllwl _ 

B5!5351 


\$ 

I^Muauf 

n 

JBBSBS31 

mawkxoo 

mcnni 

tsw 

torSUrd 


FMBuk 

16 

ICvOvtiL* 

l 


tSWfcw 

VKTxxA 

BAW 

UnH-J 




■RTTW^fli 

2 



W53»HM 

WtW 

ggl 




counter 

> 

itstSkiy® 



®xw 

;BE5?5BI 



KCD 


> 


1 MfcWttiao 

HR Don! 

saw 

fPEBM 




■E325B1 

n 

kaKSJSza 

iBtiii/'W 

KRDmJ 

B*W 

WXtti 




METSm 

i—i 

ktaSrstw 

H3j3E?3S! 

wzvnm 

etw 


1 IMWtw 



iUR Version M-RJR Moderate Volume Stores 
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